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Executive Summary

– To determine the Best Workplaces in Switzerland 2025, we collaborated with over 280 organizations and surveyed more than 

64’500 employees. 225 organizations were Certified as a Great Place To Work, out of which 75 organizations were awarded as 

Best Workplaces . 20 in the category Large (250+ employees), 15 in the category Medium (100-249 employees), 15 in the 

category Small (50-99 employees), 15 in the category Very Small (20-49 employees) and 10 in the category Micro (10-19 

employees).

– With a Trust Index of 87%, employees at the Best Workplaces 2025 confirm the outstanding workplace culture in their 

organizations – a result that exceeds the Swiss representative benchmark by 24 percentage points.

– This year’s analysis reveals a culture shift in what drives employee satisfaction: while pride in the workplace remains a key factor, 

employees are placing increasing value on fairness, emotional well-being, and a deep sense of belonging. Employees at Best 

Workplaces feel supported – both practically and emotionally – are treated fairly, and are inspired by innovative, people-first 

leadership. These experiences foster not only strong loyalty but also resilience and motivation to grow with their organizations.

– When compared to average Swiss organizations, the Best Workplaces 2025 clearly stand out across every company size and 

industry. They deliver significantly higher results – often by 20-30 percentage points – in key areas such as fair pay, psychological 

safety, adaptability to change, clarity of leadership, and shared celebration of success.

– The Best Workplaces Switzerland 2025 prove that fairness and belonging are not perks – they’re the new pillars of performance, 

leading to more engaged employees, lower turnover, stronger employer brands, and a clear competitive edge in attracting and 

retaining talent.

Belonging & Fairness: The Culture Shift Behind Switzerland’s Best Workplaces
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64’578 Employees Surveyed

225 Organizations Certified as Great Place To Work

75 Organizations Awarded as Best Workplaces

Collaboration with 280 Organizations
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Our Data Pool for the Best Workplaces  Switzerland 2025



These are the 75 Best Workplaces in Switzerland 2025



– Fairness: Employees believe that management practices and 

policies are fair. Equality, impartiality and justice that employees 

experience in the workplace are assessed.

– Credibility: Employees consider management and their leaders 

to be credible. The employees’ perception of the 

communication practices as well as the competence and 

integrity of management are evaluated.

– Respect: Employees feel respected by the management. How is 

employees’ perceptions of professional support, collaboration 

and participation in decision-making.

– Pride: Measures how employees feel about their own impact 

through their work, their pride in the work of their team and their 

pride in the organization as a whole.

– Camaraderie: Measures whether staff believe that their 

organization forms a strong community where colleagues are 

supportive and where everyone is pulling in the same direction.

Leader Trust For All

Work

Team

Camaraderie

PrideRespect

Credibility

Fairness

Employee
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It All Comes Down to Trust

Our Trust Index  Employee Survey measures trust 

with 60 questions around 5 dimensions.



What do the employees think?
Trust Index : Average of all statements.
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What do employees think?

– The Trust Index  employee survey consists of 60 statements that measure if employees

– trust those they work for (credibility, respect and fairness),

– are proud of what they do (pride),

– and enjoy working with others (team spirit).

– All statement can be answered with a five-point scale. Great Place To Work evaluates the percentage of employees who answer those 

statements as being often or almost always true («Trust Index  score»).

– In addition to all surveyed organizations, we also conducted a representative benchmark study to establish the baseline of the average 

employee satisfaction in Switzerland.

– Based this average Swiss benchmark, we can see that the Best Workplaces   have 24% more engaged employees than the average Swiss 

workplace (87% Trust Index  across all awarded organizations vs. 63% Trust Index  for average Swiss organizations). The difference stems 

mainly from employees who rate the statements as «almost always true».

– At the Best Workplaces  in Switzerland 2025, nearly 9 out of 10 employees consistently report a high-quality, trust-based experience at work – 

a clear differentiator in today’s competitive talent landscape.

How to interpret the Trust Index  score
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What Drives Excellent Workplace Culture

Driver Analysis 2025
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Most Important Statements 2025

Trust Index Statement
Importance
Rank 2025

Importance
Rank 2024

I'm proud to tell others I work here. 1 3

We celebrate people who try new and better ways of doing things, 
regardless of the outcome.

2 16

I want to work here for a long time. 3 2

I would strongly endorse my company to friends and family as a great place to work. 4 1

This is a psychologically and emotionally healthy place to work. 5 5

This is a fun place to work. 6 4

I am treated as a full member here regardless of my position. 7 9

I am given the resources and equipment to do my job. 8 6

People look forward to coming to work here. 9 7

People here are paid fairly for the work they do. 10 14

Belonging, Fairness, and Emotional Safety: The New Workplace Drivers
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Most Important Statements 2025

Drivers are the aspects of workplace culture that have the strongest influence on how employees rate their overall workplace experience. 

In short, they reveal what employees truly value in their day-to-day work life – and what defines a great workplace from their perspective.

Each year, we analyze which workplace dimensions matter most to employees, and what separates exceptional workplaces from the rest.

– Pride remains a cornerstone: Employees continue to draw strong meaning from their organization’s mission, values, and the work they 

do. Feeling proud to be part of the company remains the most influential factor overall.

– Emotional connection matters: Employees increasingly value a sense of emotional security and connection. They want to feel that they 

belong, that the workplace supports their well-being, and that they are part of something that aligns with their personal values.

– Commitment and advocacy are key indicators: Employees who want to stay long-term and who would confidently recommend their 

organization are more likely to rate their workplace positively. This reflects a deeper emotional bond and alignment with the company 

culture.

– Support and fairness are essential: Access to the right tools and resources, fair treatment regardless of role, and feeling seen and 

respected all remain vital to a positive work experience.

– The desire for innovation is rising: People increasingly appreciate working in environments that encourage new ideas, experimentation, 

and personal growth – especially when they feel safe to take risks.

While the core drivers of a great workplace remain consistent, emotional well-being, fairness, and long-term connection are becoming 

more visible in what employees value. The Best Workplaces  2025 succeed by delivering not just strong leadership or structure – but a 

culture where people feel valued, supported, and proud to stay.

Belonging, Fairness, and Emotional Safety: The New Workplace Drivers
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Where the Best Workplaces  Switzerland 2025 particularly stand out

Our executives fully embody the best characteristics of our company.

74%

52%

85%

Management's actions match its words.

71%

53%

85%

Management genuinely seeks and responds to suggestions and ideas.

73%

55%

86%

Management shows a sincere interest in me as a person, not just an employee.

78%

59%

88%

Management involves people in decisions that affect their jobs or work environment.

66%

48%

79%

Average Swiss 
Organizations

Best Workplaces  

Switzerland 2025

Non-Awarded 
Organizations
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Where the Best Workplaces  Switzerland 2025 particularly stand out

– When comparing the Best Workplaces  2025 data with the non-awarded organizations, a distinct pattern emerges, 

highlighting the exceptional standing of our awarded organizations compared to their counterparts that didn’t make the 

List. Particularly striking is the discernible contrast in various facets of management, underscoring the pivotal role of 

leadership in shaping organizational success and employee satisfaction, reaffirming that truly great workplaces are 

anchored in exemplary leadership practices.

– Our Best Workplaces  not only lead the way in employee development and well-being but also set a precedent for the 

care and nurturing of their workforce. Employees within these esteemed organizations not only report greater 

opportunities for further education but also feel empowered to strike a harmonious balance between work and personal 

life – a testament to a supportive workplace culture that values holistic employee growth while fostering a culture of 

celebration and inclusivity.

– Fairness, credibility and respect are crucial to employees’ perception of management. At Best Workplaces , employees 

believe that management practices and policies are fair and that their management and leaders are credible, 

competent and ethical in their behavior. Furthermore, employees feel respected by the management and included in 

decision-making.

– On average, management at Best Workplaces  outperform the Swiss market by more than 30%. 

Perceived competence and integrity of management
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Leadership Effectiveness and its impact on 
overall workplace culture

How investing in your workplace culture pays off
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The Great Place To Work Effect

When leaders create a great employee 

experience, it has a transformative effect on 

their organization. Great workplaces attract 

and develop great talent, build thriving and 

agile cultures, and in turn, fuel growth and 

performance.

Great workplaces 
are great for 
business.Leader

Employee

Employee
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01 Perception of management as key differentiator

At the heart of creating great workplaces lies effective leadership, 

with a key focal point being the alignment of organizational values 

and their daily embodiment. Our Best Workplaces  distinguish 

themselves across three critical dimensions of management 

impact:

1. Credible Management: Employees within Best Workplaces  

express heightened confidence in management's strategic 

vision and its alignment with organizational values, representing 

a remarkable 15% and 13% increase, respectively, compared 

to non-awarded organizations.

2. Fair Management: The ethos of fairness and inclusivity pervades 

our Best Workplaces , as evidenced by management's 

receptiveness to employee ideas (+14) and active involvement 

of employees in decision-making processes (+15).

3. Respectful Management: A culture of mutual respect and 

genuine interest in employee well-being characterizes 

management within our Best Workplaces , with a notable 11% 

increase in employees feeling valued and respected by 

management.

©2025 Great Place To Work® All Rights Reserved.

Credible, fair and respectful management



02 Increased sense of pride

– The top factors predicting pride in one's work all revolve 

around fundamental principles like credibility, respect, and 

fairness – qualities that effective management embodies.

– When leaders genuinely embody these values in their daily 

actions, it fosters a sense of pride among employees who 

stand behind what the organization represents. 

– This finding underscores the profound impact of trust in 

leadership on employee morale and engagement. When 

employees have confidence in their executives' judgment, 

they are more likely to feel a strong connection to their 

organization's achievements and take pride in their 

contributions to its success.

– In essence, trust in leadership acts as a catalyst for 

fostering a culture of pride and accomplishment within the 

workforce, highlighting the critical role that effective 

leadership plays in shaping employee attitudes and 

perceptions.
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Leadership shapes experience



03 Adaptive teams in fast-paced environment

− When employees have faith in their leaders, they feel 

more confident and motivated to go above and beyond. 

This trust fosters teamwork, encourages innovation, and 

helps teams navigate through challenges effectively. 

Essentially, when there's trust between leaders and their 

teams, everyone feels more equipped to handle whatever 

comes their way.

− Innovation serves as a beacon, guiding organizations 

through changing business environments by fostering 

agility and resilience. It empowers teams to embrace 

change, experiment with novel approaches, and pivot 

swiftly in response to shifting circumstances.

− However, it is a critical prerequisite that teams and 

individual employees can build upon a solid foundation in 

which they trust and can lean on – in other words, we are 

back at the importance of management and how they 

portray the “north star” of an organization by making 

important decisions with the business’ values in mind. 
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Experience shapes culture



04 Value Creation

− Employees working under effective leadership, built on 

a solid foundation of strong values that are lived out 

daily, often find themselves in environments ripe with 

opportunities for innovation in their everyday tasks. 

− When employees have faith in their leaders and pride 

in what they do, they feel more confident and 

motivated to go above and beyond. 

− This trust fosters teamwork, encourages innovation, 

and helps teams navigate through challenges 

effectively. Essentially, when there's trust between 

leaders and their teams, everyone feels more 

equipped to handle whatever comes their way.

− Ultimately, a workplace culture grounded in strong 

leadership and lived values can inspire and fuel 

innovation among its employees, leading to 

continuous improvement and value creation.
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Culture drives engagement



Creating great workplaces for all leads to 
more engaged employees that are proud to 
work with your organization, want to work 
there for a long time and act as 
ambassadors for your great workplace.

©2025 Great Place To Work® All Rights Reserved.



How it Pays Off

20

Best Workplaces  outperform the market by an average of 25%

Performance – Best vs. Rest

Average Swiss Organizations

Employees are proud to 
work there

Pride

Employees are willing to give 
extra to their work

Productivity

Employees promote their 
company to family and 
friends

Referral

Employees plan to work 
there for a long time

Retention

Best Workplaces  Switzerland 2025

Source: 2025 Best Workplaces  Switzerland – Over 64’500 employees surveyed from organizations in Switzerland and Liechtenstein. 

Average Swiss Organizations – Over 1’500 employee survey responses from a Swiss workforce market study Great Place To Work conducted in 2024.

91%
88%

85% 87%

63% 65% 63% 64%
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Why Investing in Workplace Culture Creates Real Business Impact

When people are proud of 

where they work, they 

become natural 

ambassadors. 

At Best Workplaces , 9 out 

of 10 employees say they’d 

recommend their employer 

–  compared to just over 

half at an average Swiss 

company. 

That’s a powerful boost to 

your employer brand and 

reputation.

Where people feel good, 

they stay. 

At Best Workplaces , for 

every 10 employees, 2 

more want to stick around 

compared to average Swiss 

organizations. 

This reduces turnover, 

protects knowledge, and 

builds long-term 

competitive advantage – a 

major win in today’s talent 

market.
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Productivity Referral RetentionPride

Great culture fuels great 

effort. 

Employees at Best 

Workplaces  are much 

more willing to give extra to 

their work. 

When people feel valued, 

they go the extra mile – not 

because they have to, but 

because they want to.

Word of mouth matters.

About 30% more 

employees at Best 

Workplaces  actively 

promote their company to 

friends and family. 

This organic endorsement 

strengthens your brand and 

helps attract top talent 

without extra recruitment 

spend.



Spotlight on outstanding organizations

Leadership, Values and Innovation Culture
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Great Place To Work Spotlight Awards
Highlighting outstanding achievements

Spotlight Award Values Spotlight Award Innovation CultureSpotlight Award Leadership
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Stiftung Alterszentrum 

Region Bülach
Best Large Workplaces  2025 – Rang 9

Aging Services

327 employees in Switzerland

Zurich

Amgen 

Best Medium Workplaces  2025 – Rang 2

Biotechnology & Pharmaceuticals

182 employees in Switzerland

Zug

Steinmann & Partner GmbH
Best Very Small Workplaces  2025 – 

Rang 1

Social Services & Government Agencies

31 employees in Switzerland

Zurich



Great Place To Work Spotlight Awards

Effective leadership sets the tone. When 

leaders communicate a clear direction, 

lead with credibility, and stay 

approachable, they create an environment 

of trust where people can thrive – no matter 

the industry or challenges.

Stiftung Alterszentrum Region Bülach have 

successfully anchored their leadership 

approach in the organization so that it is 

clearly felt and reflected in the respectful, 

collaborative, and supportive way 

employees work together every day.

Innovation thrives where people feel safe to 

experiment, learn, and grow. A positive error 

culture, clear purpose, and investment in 

employees drive the creativity and 

adaptability that organizations need to stay 

ahead.

Steinmann & Partner manages to ensure 

that employees are committed and want to 

try out new things.

Highlighting outstanding achievements

Spotlight Award Values Spotlight Award Innovation CultureSpotlight Award Leadership

Lived values shape culture. It’s not enough 

to have values on paper – organizations 

that bring them to life in daily work build 

long-term credibility, strengthen trust, and 

create meaningful connection for 

employees.

Amgen have successfully anchored their 

values in the company so that they are 

clearly understood and lived by employees 

on a daily basis. 
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Spotlight Award

Leadership
94% 95%

90%

64% 66%
61%

Management has a 

clear view of where 
the organization is 

going. 

Management is 

approachable and 
easy to talk with.

Management is 

competent at 
running the business.

Average Swiss OrganizationsStiftung Alterszentrum Region Bülach

This year’s Leadership Spotlight 
Award goes to Stiftung 

Alterszentrum Region Bülach.

Their leadership team exemplifies 

clarity, approachability, and 
business competence, creating an 

environment where employees feel 

valued and heard. 

Initiatives like the introduction of a 
38-hour workweek demonstrate 

their proactive approach to 

employee well-being, setting a 

benchmark for excellence in 

leadership within their sector.
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Spotlight Award

Values

89% 90% 90%

56%
53% 52%

Management 

delivers on its 
promises.

Management’s 

actions match its 
words.

Our executives fully 

embody the best 
characteristics of our 

company. 

Average Swiss OrganizationsAmgen

This year’s Values Spotlight Award 
goes to Amgen.

With a strong focus on ethics, 

integrity, and respect, Amgen’s 

leadership fully embodies the best 
characteristics of the organization, 

acting as a role model for 

employees. 

Their commitment is visible in 
everyday actions, from how 

promises are kept to how 

leadership’s words align with 

deeds. 
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Spotlight Award

Innovation Culture

100% 100% 100%

55%
48%

58%

Management 

genuinely seeks 
and responds to 

suggestions and ideas.

Management involves 

people in decisions 
that affect their jobs or 

work environment.

We celebrate people 

who try new and better 
things, regardless of 

the outcome. 

Average Swiss OrganizationsSteinmann & Partner GmbH

At Steinmann & Partner GmbH, 
innovation is part of everyday work. 

Employees are encouraged to 

actively shape company 

development, share suggestions, 
and voice concerns openly.

Regular team exchanges and a 

collaborative, respectful 

atmosphere ensure that new ideas 
are heard, tested, and turned into 

meaningful improvements –  

showing how innovation thrives 

when everyone is included.



Great Place To Work® is the global authority on workplace culture. 

Our mission is to help every place become a great place to work 

for all. We give leaders and organizations the recognition and tools 

to create a consistently and overwhelmingly positive employee 

experience, fostering cultures that are proven to drive business, 

improve lives, and better society.

Since 1992, we have surveyed more than 100 million employees 

around the world and used those deep insights to define what 

makes a great workplace: trust.

Contact UsAddress

GPTW Switzerland AG

Schiffbaustrasse 7

8005 Zurich
www.greatplacetowork.ch

+41 44 244 31 10

CH_info@greatplacetowork.com

www.greatplacetowork.ch

About Us
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http://www.greatplacetowork.ch/
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Great Starts Here.

https://www.facebook.com/GreatPlacetoWorkCH/
https://www.youtube.com/channel/UCw9UXOc1sZrD8O6Orc8LByA
https://www.linkedin.com/company/great-place-to-work-switzerland/
https://www.fr.greatplacetowork.ch/


Why Great Place To Work

Established methodology based 

on over 30 years of experience.

Leading edge SaaS platform for

pulse surveys, analysis and 

reporting. 

Multiple opportunitites to get

recognized for your great culture. 
Inhouse culture experts with a 

combined experience of over 100 

years.

Best practice sharing with other

organizations and inputs & insights

shared by Great Place To Work.

Methodology Leading Technology Recognition Consulting Expertise Community
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